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Research Study lllustration:
ISS -significant differentiators and assets

New Innovations and Ideas for Hire
ISS Wants to Invent Your Next Solution

ISS may be the most influential technology company you've never heard of. They are
certainly one of the most creative and their partners and clients will line up tell you about
them. Their innovations are powering a number of high-profile initiatives -from the way
soffware development companies write software to the way our government identifies
and reports health problems.

What does the Governor of lllinois and the executive teams at Chase, AON, and the
llinois Department of Public Health have in common?2 When they need the original
insights about how to solve a big organizational problem, they call on the same
company.

For more than fifteen years, the ISS team of software engineers, technologists, and
business consultants have tackled tough problems for some of the world's most powerful
companies and government agencies. Working from their Research & Development
Center, this group has produced a dazzling array of inventive tools, methods, systems
and products. Less visibly -- but with even more-profound effects — the ISS team has
recast the process of innovation as fast, affordable, accessible on-shore.

Competitive organizations worship af the altar of innovation. But it takes a company like
ISS to turn innovation intfo a normal occurrence, a set of repeatable practices, a locally
based engineering lab to furn out world-class solutions and products for their partners
and clients.

While many technology firms talk about innovative (and many “do pieces” of if)
delivering innovation means much more than just adding R&D costs and new tools. As
personified by ISS, being innovative is a way of thinking that drives every aspect of the
business. One client said, “it's in their DNA". At ISS, innovation and risk are not feared.
Rather, innovation is a mindset and the primary way of thinking about business problems
and solutions that ensures quality, high-impact deliverables.

Research Phase One
Analysis of ISS: core competencies/ major strengths/ business distinctions/ differentiators



